LONGTON R.U.F.C.

Minutes of the AGM held at Trentham Fields on Tuesday 23rd June 2009

Present:                    See separate list.

Apologises:              D.Walker, C.Boardman, T.Derrington, S.Tams, R.Wheat, N.Smith, 

                                 C.Wilson.

Minutes of the 2008 AGM.

These had been circulated and posted on the Club’s website and it was proposed by David Bourne and seconded by Barry Lye that these were taken as read. This was approved .

Meeting Format.

The President, Terry Keeling reported that the committee had decided to dispense with the normal reports and use the opportunity to provide a Powerpoint presentation on the state of the Club and our vision for the future.

The Vision

Terry outlined the vision “To maintain our position as Staffordshire’s premier club through the development of high calibre male, female and junior players whilst remaining a financially robust, socially strong, family rugby club.

Business Plan

Martin Hamer stressed the need to be financially strong and talked through the Club’s business plan.

It was already clear that the facilities at Trentham Fields provide the potential for a successful business and a very promising start had been made despite the very difficult financial situation in the country. The Club had retained ownership of the Malthouse site, which had been developed into an excellent asset which would provide an income source for the next 25 years.

He thanked Mike Robinson and Cameron Lacey for their excellent efforts in the day to day management of the facilities and Alan Christian for the development of  an outstanding website which was already generating interest and income. Catering had been a problem but he was confident that we were third time lucky since Jez Moss and his wife had taken over.

Playing Reports

Individual reports were made by Tony Wheat, (Senior Men), Liz Fletcher (Ladies) and Doug Finney (Juniors) with an overview from Tony Wheat.

The key points were:-

The 1st team had had a very difficult season following the loss of many key players for a variety of reasons and off the field problems and had only survived at the same level due to a league re-structure.

However, the lower sides had done well. 

 The 2nd team had finished runners-up in their merit table and would have won it had all the fixtures been completed.

Tony congratulated the 3rd team who had won their merit table.

The Ladies team finished the season strongly with a number of spirited performances and look to be in a good position for 2009/10.

A fantastic amount of work has gone into the Junior Section with a major increase in membership. The club members need to get behind the Junior Section and provide the coaches and administrators who will be needed to help it to achieve its potential.

Tony also reported that a considerable amount of planning had already gone in to preparing for next season and the following structure was proposed.

Director of Rugby    Tony Wheat;    Assistant Director of Rugby   Neil Smith

Head Coach     Craig Wilson;        1st Team Captain and backs’ coach    Tom Hughes.

A Players’ Meeting would be held on Thursday 25th June and pre-season training would start on Tuesday 30th June.

The President thanked Tony and his team for their efforts and also thanked Doug and his team for their efforts to develop an outstanding Junior Section . They deserved all our support.

Treasurer’s Report

The Treasurer, Steve Lodey, presented and talked through the audited accounts.

He reported that the Club had made a loss for the fourth consecutive year and clearly this had to stop. However, we had anticipated another loss this year because of a number of “one-offs” associated with the move to Trentham Fields and the fact that the business was in its infancy and not yet returning the anticipated income. If the “one-offs were discounted the cash deficit was £23,516 compared with a budgeted deficit of £20,000.

Steve reported that the Club has a healthy balance sheet with net asset of  some £500,000.

We still own Malthouse with £4k pa income and have nearly 50 years at Trentham Fields.

We are nowhere near bankrupt but we are not that cash rich. We have £138k in cash and in the bank but an outstanding RFF loan of £96k

Next year has been budgeted to break even but to achieve this we need to grow all income streams and everyone associated with the Club should be looking to do their bit.

The President thanked Steve for his report and his outstanding efforts as Treasurer over the past 6 years, which were undoubtedly the most demanding in the Club’s history. The committee were very sorry that he was stepping down from this role but were pleased that he would be helping in the background and also working for the Junior Section.

Chairman’s Overview

The Chairman, Michael Wheat, briefly reviewed the year and looked forward.

The move from Roughcote to Trentham Fields had been a massive management challenge and had been achieve thanks to the tremendous efforts of a relatively small band of volunteers. 

He believed that we had a wonderful opportunity to take the club forward to a new level because we had the best facilities, pitch, clubhouse, floodlights, etc and the best staff in the whole of the North Midlands.

However, to achieve this, we need to involve more members in the day to day running of the club and he called on the membership to take a more active part.

Subsciptions

Steve Lodey proposed, seconded by Doug Finney, that the following annual subscriptions, which had been endorsed by the committee, were adopted.

Players and Full Members                    £60

Vice Presidents                                     Donation

Students                                                £30

Juniors                                                  £30       first child.

                                                             £20        second child

                                                             £10        subsequent children.

After some discussion this proposal was accepted.

Election of Officers

The Secretary reported that the following nominations had been received in accordance with the Clubs rules. Since only one nomination had been received for each position there was no need for an  election.

    POSITION                NOMINATED              PROPOSER             SECONDER

      President                  Terry Keeling              Tom Derrington         Doug Finney

      Chairman                  Mick Wheat                  Pete Fontana              John Till

      Secretary                     John Till                     Terry Keeling           Mick Wheat

      Treasurer                 Martin Hamer                 Terry Keeling            John Till

    D of Rugby                 Tony Wheat                   Terry Keeling         Steve Lodey    

    Fixture Sec.              Tom Derrington                Terry Keeling            John Till

  Com. Manager           No nominations received; committee to appoint.

  Social Secretary         Dean Woodward             Tom Derrington       Doug Finney

   Club Captain               Tom Hughes                     Liz Fletcher          Tony Wheat

