Proposed New Legal Status for Longton R.U.F.C.

Currently Longton Rugby Club is unincorporated, which means the Club itself has no legal status and all legal documents, leases etc have to be signed by Trustees. As we move forward, this situation is no longer acceptable for two reasons. Firstly, it is time consuming to consult and gain the approval of Trustees who may no longer be actively involved in the running of the Club. Secondly and more importantly, the committee members and Trustees are personally responsible for any debts that the Club might incur. While the Club is insured, we all know that insurance does not always cover all eventualities. For example, if any legal action were brought against the Club, this would be directed personally at committee members and addressed to their homes. This could result in considerable personal stress even if the claim turns out to be not valid or is covered by the Club’s insurance.

The RFU recognises that voluntary officials are the life blood of all community based clubs and that these people need to be protected in our increasingly litigious society. Therefore, for the past two years, it has been strongly urging clubs to be become incorporated. Your committee has been considering this matter for some time and, after looking at the options, have decided that we should follow the RFU’s favoured option and become a Company Limited by Guarantee. We have also decided that we should do this in a way that will have a minimal effect on the way that the Club is managed.

Key Facts

The keys facts that members need to know and understand are listed below.

All paid up members will automatically become subscribers in the new company, Longton Rugby Union Football Club Limited and the ultimate control of the club will be in their hands.

Members will not be required to buy shares and they will incur no additional cost whatsoever.

Individual members liability in the case of the club going bankrupt is £1 only. Yes £1 only.

At each AGM, the members will elect Directors who are legal responsible for running the club.

However, the Directors can delegate the day to day running of the Club to a Management Committee.

At each AGM, the members will also elect this Management Committee.

Proposed Structure.

After seeking advice and giving the matter considerable thought, the Committee are proposing the following structure.

A Board of  3 Directors only, consisting of the Chairman, Secretary  and third Director, all of whom are elected by the members at the AGM. For administrative reasons, we are required to set up the new company prior to the AGM and we have named the first directors as Michael Wheat (Current Chairman) and Neil Pickering ( Club Secretary Designate ) The third director will be added after his/her election at the AGM.

All directors have a term of office of one year but are eligible for re-election. 

The directors will not be paid.

It is proposed that the Board will only meet twice a year. At the first meeting, prior to the first Management Committee meeting they will confirm that they are delegating the day to day running of the Club to the Management Committee elected at the AGM. At the end of the financial year they will meet again to sign off the accounts.

In this way, we will ensure that the committee are protected while maintaining the well established and proven way of running the club.

Are there any Snags and what will it Cost ?

There are no major snags, but a number of more formal arrangements will be required .

The Directors have to act in accordance with the Company’s Articles of Association ( which will be published on the Club’s website ) and the Companies Act but this should simply result in good management procedures. The Directors will need to be registered at Companies House and the Annual Report and Accounts also needs to be submitted to Companies House on an annual basis.

Costs have been kept to a minimum by doing most of the paperwork in house with considerable advice from Richard Nadin, the Staffs RFU treasurer, and some legal advice from the RFU. The club’s auditor, Mick Sigley, has also acted on a voluntary basis. We are very grateful to Richard and Mike for their invaluable advice and assistance.

Furthermore, the Staffs RFU are so keen for clubs to become incorporated that they are providing a grant of £250 to offset costs.

The Decision

At the AGM, the members will be asked to approve the setting up of a new company, Longton Rugby Union Football Club Limited and the transfer of all the existing Club’s assets to the new company. The formal transition will take place at some date in the near future once the legal processes have been completed.

We trust that the membership will follow your committee’s recommendation and approve this resolution by the two thirds majority vote required. 

